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hange for the better! Over the last few years, the Department

of Defense has undergone dramatic changes in how it buys
goods and services. Many of these changes are based upon best com-
mercial practices. Developing and aligning its acquisition, technology
and logistics workforce while managing change in this new environment
presents challenges now and in the future for DoD senior leaders.

Competing with industry for intellectual capital

Orderly transition of the aging DoD acquisition, technology &
logistics workforce

Accelerating change through cross-functional enterprise
teaming and rotational assignments

Workforce reshaping (multi-functional and leadership
development)

Learning and growth (education and on-line training)
Corporate university approach utilizing action learning
Measuring performance through results

Join us on September 12th for a live satellite broadcast that explores
these and other challenges facing DoD's acquisition workforce. The
broadcast, hosted by Stan Z. Soloway, Deputy Under Secretary of De-
fense for Acquisition Reform, includes panel discussions, showcases
the Military Departments and Defense Agencies’ best practices and
success stories for managing change, building workforce skills and
abilities, and highlights other strategies DoD will utilize to enhance its
greatest asset— PEOPLE PERFORMING THE MISSION.

Studio audience, telephone call-ins. This "must-see" broadcast will lay
out the DoD roadmap for managing continuous process improvement
and change and developing a diverse workforce comprising the right
people, who possess the right skills, in the right locations!

“For further updates on the September Broadcast please visit the ACQWEB site.”

http://lwww.acq.osd.mil



